BIDDESTONE TENNIS CLUB 

Annual General Meeting

Monday 7 February 2011 at 8.00 pm, Biddestone Village Hall

MINUTES

1.
Apologies: 



Wendy Prior


Becky Park

Jane Walters


Lynne Gill


Louise Du Toit


Claire Pugh


Present:

Andrew Stafford



Ian Smith

John Marrinan



Paul Williams

Jane Phippen



Nick Duff

Elaine Sexton



Derek Walters

Graham Corp



Sue Foreman

2.
Review of actions arising from Minutes of meeting held on 1 February 2010.

The minutes were read and agreed as a correct account of the meeting.

3.
Chair’s Report – presented by Andrew Stafford
The Chair extended a warm welcome to everyone who has turned out for the 2011 AGM of Biddestone Tennis Club. 
“I am pleased to report another most enjoyable and successful year of tennis and social activities, together with another successful league season, although we could not repeat the extraordinary highs of last season. Club nights have been well attended on Friday evenings, concluding, as always at one, or both, of Biddestones’ pubs, which continue to provide the focal points for the warm and friendly atmosphere which characterises our club. 

Our league teams performed well at all levels, and I will ask John to summarise our results under the Club & League review later. The captains have again played a huge part in this success, taking the strain of organising teams each week, and collecting match fees, and I would like to put on record the club’s appreciation of the efforts of Louise, Emma, Claire, Derek, Paul, Ian & John, all of whom are offering to stand for re-election for the coming season. 

The events organised by your Committee have been well supported, and we have received excellent feedback about the quality of their organisation, epitomised by the Annual Club Dinner, at the Old Bell, Malmesbury, for which we thank Andrew & Karen Harvey for their generosity. We have decided to move the venue back to Biddestone this year, and it will take place at the Biddestone Arms on the 11th March. We hope that as many of you as possible will be able to join us for this very special occasion.

We also had another successful pre-season indoor tennis evening at the Delta in Swindon, which, again, will be repeated on the 26th February.  

Our club tournaments have been well supported, producing some exciting matches, and, contrary to last year, middle aged performers reasserted themselves over youth to record some memorable victories.

The club’s membership has remained stable at 235 over the last year, with family members still representing the largest proportion.  Your committee has decided that there will be no increase in membership fees this year, which hopefully will encourage more new members to join. 

I have been extremely fortunate, as Chairman, to continue to be supported by an outstanding team of Committee members.  Paul, as Treasurer, has, once again, managed the club’s finances impeccably, and our balance sheet is currently in a very strong position.  Becky has been a great support as secretary, always producing high quality minutes in record time, and Jane has proved an equally effective deputy in Becky’ absence. 

Elaine, in taking on the new responsibility for membership, has been a superb administrator. Sue took on the organisation of our social activities, and we have benefitted from her great enthusiasm. We look forward to the Annual Dinner, which she has organised with her customary attention to detail. 

Lynne has been most helpful in liasing with the LTA, as well as giving invaluable advice on technical and coaching matters. 

Alan & Derek have both made invaluable contributions on the Sub-Committee set up to project manage the installation of floodlights, and particular mention must go to Derek for the sterling work he undertook in liasing with the planners and Wiltshire District Council, as well as the suppliers.

We must also mention the supporting roles played by Ian as our representative on the Village Sports Committee, and by John as our League Representative. It is extraordinary the time and effort dedicated by a small band of people to sustain the well being of the club, a fact largely unappreciated by the passive majority.

Lynne has again provided coaching sessions for ladies, which continues to be a popular attraction. Jane Walters & Marcel Lambert have again run Saturday afternoon coaching sessions for juniors.

I am pleased to report that we have now received planning permission to install floodlights on 2 courts. We expect to finalise the installation by the end of March. They should prove an enormous benefit in extending the playing hours during summer evenings, as well as allowing all year round use of the courts. The courts will be individually metered, with tokens being made available to members. The hourly charge for these tokens has yet to be finalised, but based on discussions with other clubs who have installed lights, we would expect the cost to be c.£6, i.e. £1.50 per person per hour for a doubles match.  We also need to establish a method for purchasing the tokens. One suggestion is to sell them in the White Horse, which would make them readily accessible, but thought will need to be given to control of access and security.

Progress has also been made in incorporating our activities with the rest of the Biddestone Village Hall & Sports Club. As a consequence, the relationship and levels of cooperation are much improved. Our league trophies are now proudly on display in the trophy cabinet in the Village Hall, and we will soon have a Roll of Honour Board for our club tournament winners on display.

The mound created when we built the new courts has now been levelled off, and in the spring we will be planting an extension to the laurel hedge to give all-round privacy when playing.

In summary, this has been another year of progress for the club. Let’s continue to enjoy playing our tennis in such beautiful surroundings, whilst remaining true to our ethos – that of a club which always acts in the interests of its members and the local community. I am sure we will have another successful and enjoyable year in 2011”. 

4. 
Treasurer’s Report

Paul reported to the meeting that last year had seen a record level of membership, showing a significant increase on the previous year.  Consequently the installation of flood lights would not present a financial strain on the club.  The accounts summary for the period 1 January 2010 to 31 December 2010 was circulated.  

Opening balance 


£5,373


Income 



£14,567


Expenditure


£10,010.57

Current account cash

£9,929

Savings account


£8,004
Fees due to BVH & RTC

£438

Total funds available



£17,496

Paul anticipated that our expenditure and income would remain approximately the same for the forthcoming year, but was pleased to report a drop in our LTA subscription to the value of £1,000.  The LTA have altered their method of calculating subscriptions, it is now based on the number of courts.  Additional costs for last year included the purchase of two new benches and £500 for the removal of the mound.  The miscellaneous item refers to planning applications and consultancy fees which are a one off cost for last year.  Additional costs for this year will be the purchase and planting of the new laurel hedge and plants for the infill of the back hedge, as per the advice from Wiltshire District Council.
Paul reported that he had still not received an invoice from the Village Hall but he had made a provision in the accounts to the value of £438 for which he would give Andrew Stafford a cheque to pass on to the Village Hall Committee.
The installation of flood lights will cost approximately £18,000 plus VAT, but as the invoice will be made out to the Village Hall who are a registered Charity we will be exempt from VAT.

The question of whether the Tennis Club is covered under the Public Liability Insurance of the BVH & RT was raised.  Andrew Stafford will pursue this with Andy Short.  Lynne Gill will be asked to check with the LTA the details of our insurance with them and whether or not it covers the use of the ball machine.  It was felt that the disclaimer that members will be asked to sign when they use the ball machine may not be sufficient.










Action Andrew Stafford & Lynne Gill

5.
Club & League Tennis Review of 2010 Season presented by John Marrinan

Chippenham and District Summer League 2010 Results

· Men’s A Team 




Ladies’ A Team 
Captained by Derek Walters


Captained by Louise Du Toit

Men’s A finished 5th in Division 3


Ladies’ A finished 3rd in Division 1
· Mixed A Team 




Men’s B Team 

Captained by John Marrinan


Captained by Paul Williams

PROMOTION for Mixed A finished 1st in Division 2
PROMOTION for Men’s B finished 2nd in Division 4

· Ladies’ B Team 




Mixed B Team 

Captained by Emma Laws-Cunningham

Captained by Paul Williams
Ladies’ B finished 3rd in Division 2
PROMOTION Mixed B finished 1st in Division 3
· Men’s C Team 




Ladies’ C Team 
Captained by Ian Smith



Captained by Claire Pugh

Men’s C finished 5th in Division 6 


Ladies’ C finished 4th in Division 4
Chippenham and District Winter League 2010

First time for CDTL, hence organised rather late, plans to increase entries next year.

Mixed A and Mixed B Teams entered currently lying 1st and 3rd in this league.

Club Competition Winners

Men’s Doubles - Nick Duff & Derek Walters

Ladies Doubles - Lynne Gill & Jane Walters

Mixed Doubles - Alan Foreman & Becky Park 

Chippenham and District Summer League 2011 Plans

Timetable for League

March 18th - Final deadline for League and Cup Entries

Monday April 18th 2011 – League starts

Easter Week (w/c Monday April 25th) – First round of KO Cup

Monday August 8th – League schedule finishes

Biddestone Teams, Captains and Match Days for 2011

	Team
	Home Matches On

	Men’s A 
	Wed

	Men’s B
	Thu

	Men’s C
	Tues

	Ladies’ A
	Wed

	Ladies’ B
	Thu

	Ladies’ C
	Tue

	Mixed A & KO Cup
	Mon (KO on Wed)

	Mixed B & KO Cup
	Mon (KO on Wed)


Action: - Captains’ contact details to be entered on league form

BTC Captains’ Role

· Captains select league teams – A team captains get first pick, then B and then C

· When DRAFT fixtures published, Captains to produce draft match schedule for their teams 

· When FINAL Fixtures published, Captains to produce final match schedule for their teams for publication on web site

· Post publication of final team schedules, Treasurer to bill league players for season’s match fees

· Other responsibility – organise Men’s, Ladies’ and Mixed internal tournaments

Organisation of League

Electronic Score Cards was successfully introduced for 2010. Paper copy can be signed after the match and then either scanned or entered on a standard pdf form (provided by league) and e-mailed to Eddy (using chdtl@talktalk.net). League tables and all results are posted on www.chdtl.co.uk every week.

Replay Dates For 2011 there will be fixed dates for rescheduled matches. A set of dates will be set aside in the August for playing matches that have been previously cancelled. So there is no need for the match captains to undertake the tortuous process of rearranging match dates. Similarly the KO Cup will use more fixed dates rather than play by dates to make things easier for captains.

Action: - A contact list for BTC players has been requested by some of our players.

For 2011 Summer League fees per team are same as last year:-

· League £12

· Handicap KO £6

Action: - BTC cheque needed for £12*8 + £6*2 => £108 made out to Chippenham & District Tennis League. 

6.
Membership – this was covered in the Chairman’s report.
7.
Election of Officers – see table below
	Election of Officers

	Position
	Proposed
	Seconded

	Chair – Andrew Stafford
	Nick Duff
	Sue Foreman

	Secretary – Becky Park
	Elaine Sexton
	Paul Williams

	Treasurer – Paul Williams
	Andrew Stafford
	Nick Duff

	Committee Members
Social Secretary – Sue Foreman, assisted by Claire Pugh
	

	
	Paul Williams
	Elaine Sexton

	Membership Secretary – Elaine Sexton
	Jane Phippen
	Sue Foreman

	LTA Representative – Lynne Gill
	Nick Duff
	Ian Smith

	Representative on BVH & SCC – Ian Smith
	Paul Wiliams
	Derek Walters

	League Representative – John Marrinan
	Andrew Stafford
	Nick Dufford

	Other Committee Members – Jane Phippen, Nick Duff, Derek Walter, Claire Pugh
	En bloc

Paul Williams
	Sue Foreman


8.
Any other business

LTA Report

Lynne Gill was unable to attend, but sent the following comments:-
· She indicated that she was willing to continue as the LTA representative, but requested that at the time of distributing the Wimbledon tickets she would appreciate additional help.

· The Ladies Tuesday group will start after Easter and she hopes to be able to include into these sessions Cardio Tennis following her attendance at a training course.

· Lynne remains an LTA registered coach, ie CRB checked and up to date with first aid, but is no longer a licensed coach as she is unable to attend sufficient courses to obtain the licence.
Post match refreshments

The Committee agreed to investigate the economics of the food provision.  Suggestions were made about changing the type of meal that is currently prepared.  It might well be necessary to consider an increase in the price of the refreshments.

Action – Committee

Minutes on website


It was agreed that the minutes of the AGM should be posted on the club’s website.









Action – John Marrinan

Loan of courts for charity event

Elaine Sexton asked the Committee if they would consider loaning the courts to an outside organisation on a one-off basis.  The organisation would be pleased to make a £100 donation to the Tennis Club.  The Committee agreed to the request provided a precedent was not set and that members received adequate warning when the courts would be unavailable.
Club nights
Graham Corp expressed his disappointment at the poor attendance on club nights.  A discussion followed as to why this may be the case.  The Committee agreed to try to encourage others to come along and play.  It was suggested that an event for the Club could be held to coincide with a club night – the opening of the new flood lights would be an excellent opportunity to re-launch club nights.  It was suggested a hog roast to which villagers would be invited.  The Committee agreed to pursue this.

Action - Committee
Social events

The Committee agreed to discuss this at the next Committee Meeting.









Action - Committee
Next Committee Meeting

The first committee meeting for the newly elected committee will take place on Monday, 28 February 2011 at 8.00pm at The Close, Biddestone.

The meeting closed at 10.00 pm.
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